MINUTES OF THE MEETING Corporate Parenting Advisory
Committee HELD ON Thursday, 11th July, 2024 AT 7:00PM —
8:31PM

PRESENT:

Councillors: Zena Brabazon, Felicia Opoku and Lotte Collett

Also present: Nazyer Choudhury (Principal Committee Co-Ordinator), Yeside
Odumade (Principal Committee Co-Ordinator), Ann Graham (Director of Children's
Service) Beverley Hendricks (Assistant Director for Safeguarding and Social Care);
Richard Hutton (Senior Performance Officer); Keith Warren (Head of Children in Care
and Placement); Andrea Hull (Service Manager) and Eghele Eyituoyo (Headteacher,
Virtual Head of School)

12. FILMING AT MEETINGS

The Chair drew attention to the information included on the agenda front sheet and
noted that the meeting was being recorded.

13. APOLOGIES FOR ABSENCE (IF ANY)

Apologies for absence were received from Cllr Johnson, Clir Weston, CliIr Isilar-
Gosling, Cllr Das Neves.

14. URGENT BUSINESS
There were no matters of urgent business.

15. DECLARATIONS OF INTEREST
There were no declarations of interest.

16. MINUTES
The Assistant Director for Early Help and Prevention was mistakenly recorded as
absent in previous minutes. The minutes of the previous meeting would be amended
and approved but at this point the meeting was not quorate. Minutes to be approved at
next meeting. ACTION

17. PERFORMANCE REPORT

The Senior Performance Officer ran through the report. The main points are
summarised below.

Haringey



e There were 334 Children in Care at the end of the first quarter. This was the same
number as June.

e There were 26 Unaccompanied Asylum Seekers (UAS), this figure increased slightly
but the Senior Performance Officer commented the figure was steady overall. ¢ The
‘Children Coming into Care Aged Three and Under’ category was at 42. The Senior
Performance Officer commented that this was slightly up on March, but down on
levels in 2022-23.

e The number of ‘Families Under Acute Stress’ as a reason for coming into care had
fallen to 6% this year. However, the numbers for ‘Abuse and Neglect’ as a reason for
coming into care were much higher at 60%.

e As of September, 77% of Looked After Children under 16 had an up-to-date care
plan. e Of the 116 Children in Care aged 16 and 17 years, 67% had an up-to-date
pathway plan.

e The number of Personal Education Plans (PEP) that were up to date was 95%

e Eight percent of children had three or more moves with the past two years. The
Senior Performance Officer explained that this was down on the previous period which
had the category at 10%.

e Children under 16 who had been in care for at least 2.5 years and were in the same
placement for at least two years was now at 57%.

e The number of up-to-date health visits was 94% and the number of those in care
with up-to-date dental visits was 79 %. The Senior Performance Officer commented
that this was below expected figures.

e All care leavers under 21 have an allocated personal advisor. Ninety five percent
were counted as ‘in touch’ with the service.

e Those in Education, Employment and Training (EET) were divided into two cohorts.
Forty eight percent of the older cohort was in EET and 52% of 17 and 18-year-olds
are now in education, employment, or training.

e Those in suitable accommodation was 95%.

e There had been 142 EHCP requests, which had been a similar rate to last year.
Twenty eight percent already had an EHCP.

¢ Virtual School progress - the annual achievement figures were still to be released,
the Senior Performance Officer stated that there was an update planned for future
meetings.

e Twenty percent of the current Youth Justice cohort are also Children in Care, 13%
are currently ‘Children In Need’ and 4% had an active Child Protection Plan. Ninety
eight percent had an Asset Plus plan. The floor was opened to questions.



A question was raised by the panel about the number of young people who had an
EHCP and how many were waiting for them. The Senior Performance Officer replied
that they had 2,086 active plans, 146 were being assessed for a plan and so far, this
year the team had issued 316 EHCP plans. Another question was asked as to how
long on average Looked After young people are having to wait for their EHCP. The
Senior Performance Officer replied that 98% are published within the 20-week
statutory time scale. Discussion turned to the Virtual School, and it was noted by the
Committee that the results were very good last year. A question was asked about how
this was achieved and if the results were similar to other boroughs. The Senior
Performance Officer responded that the results had been compared with ten London
boroughs with similar demographics.

The Head of Virtual School also responded that the effort had been a joint one
between The Virtual School, SEND and Children’s Services. This way of working with
different services ensured the team had a holistic view of the pupil and this had
contributed to its success. The Director of Children’s Services commented that overall,
performance was consistently good with her team, however the areas which need to
be improved were also consistent. Pathway plans were still an issue. She also
commented that the EHCPs’ performance had been very good and was in the highest
guartile in the country. The Head of Young Adults Services then pointed out that in
some areas of the service, they were achieving 80% of their pathway plans- and were
working with other services to get percentages up. She said that improvement should
be seen soon.

The Chair asked the Senior Performance Officer about the patterns and trends that
were seen in the ‘Abuse and Neglect’ category. She also wanted an understanding of
the trends and patterns that the team of doctors had seen. Dr Sheikh responded that
there was a multitude of factors that led to a child coming into care. In some cases, it
was abuse and neglect; in others it was an emerging disability. Dr Sender added that
there were often elements of early interventions and mental health issues within the
child’s background — leading to an accumulation of very negative events. He added
that categories for data are important to ensure that the service was fit for purpose
however, he felt it significant to outline that whilst neurodiversity may not be a
disability, it was still something they were seeing more of in terms of children coming
into care. Another Designated Doctor added that patterns of behaviour were being
seen in older children already in care that could be attributed to neurodiversity. The
Director of Children’s Services commented that Dr Sender was correct about the
categories. She added that mental health, substance abuse, disability and learning
disabilities were compounded by the cost-of-living crisis and by poor housing, causing
stress in families. The team were now seeing emotional stress caused by financial
issues. She added that neurodiversity was random in the community but not a reason
children go into care. She added that this was a very complex area that essentially
boiled down to abuse and neglect. She also added that poverty had increased in
every area. Discussion then turned to the high number of care leavers that Haringey
looked after, and the impact on the rest of the services in terms of interventions, as
well as how the Young Adult Service dealt with such a high case load. The Head of
Young Adult Services explained that her team had adopted a ‘pod’ model. This
supported young people in a small team of staff with different specialisms. The team
supported young people for up to nine years, and the pods worked well. She added
that the Young Adults Services was a very stable team with a permanent workforce,
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so a significant investment and knowledge remains within the team. However, the
complexity of issues were increasing. Children were coming later into care — often
without the assessments needed. She added that her team had seen an increase in
severe mental health issues in young adults and that they were working together with
Adult Services to ensure that the cohort were being looked after. Another question
was raised about the numbers for those in Education, Employment or Training (EET).

There was a request for more information into the figures — namely how many were in
each category -employment, claiming benefits, education, or training. Also, more
information was requested on the offer for EET, where the gaps were, and what a
potential future offer could look like. The Chair highlighted that this should link up with
the issues facing the older cohort as discussed previously. ACTION The Assistant
Director for Safeguarding and Social Care stated that a new project had been initiated
in her team around care leavers. A presentation would be ready for a full update to the
Committee in time for the next meeting in January. The Chair requested that this be
added to the agenda for the next meeting. ACTION.

STABILITY PANEL UPDATE

The report was introduced by the Head of Children in Care and Placements. The
purpose of the report was to update members on the stability of placements for
Children in Haringey’s care.

The report contained information on what happened to children and young people who
were removed from their home and family, who suffered rejection, separation and had
a feeling of loss. It was noted that those feelings were deeper if they were placed in
multiple placements. The Committee noted that the Placement Stability Panel was
formed in 2020, to improve the experiences of children who were in care and to
minimise placement disruptions and breakdowns.

The Panel consisted of designated leads from virtual schools, First steps, designated
nurse for Children in Care, and Independent Reviewing Officers. There were five
sources of referrals to the placement stability panel. These were: Inhouse Fostering
Placements; Residential Provision; In house Fostering Placements; Semi Independent
Accommodation and Independent Fostering Agencies (IFA). Page 3 It was noted that
placement instability in children reduced their opportunity to develop secure
attachments. The Committee noted that the council were corporate parents to all
children who were looked after by the Local Authority. The preference for any child
would be to place them with a connected person (i.e. a friend or relative). Placements
should be close to home and should not disrupt the child’s education.

It should enable siblings to live with one another, suitable for a child’s need if disabled,
and within the local authority area, unless further location was the more suitable
option. Short term stability placement was measured by children or young people who
have had three or more placement in a year. In the year 2023-2024, 10 children were
said to have been in over three placements, which was in line with national average,
but slightly below neighbouring boroughs. Long term placement stability was
measured by a child under the age of sixteen who had been in placement for 2.5
years or more. In the year 2023, 71 children had experienced long term placement
stability which was in line with national statistic, but slightly lower than the national
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average. Independent Fostering Agencies (IFA) were taking on more complex
children, with higher needs and the average cost of an IFA placement was £1300 per
week (it would include foster carers and other infrastructures), this was compared to
an inJhouse placement costing £450 per week.

An in-house placement required that Haringey be in charge and have influence over
partnerships. However, an Independent Fostering agency was not as easy to
influence. There was a need for collaborative work whilst mobilising the work needed,
there may be a need for therapeutic support through Child and Adolescent Mental
Health Services (CAMHS). There was a need for open discussions with partners,
collaborative thinking would help bringing a solution. The “berry tool” helped the
understanding of Haringey Council to match children and what was next with
permanency planning. The information was shared with fosters carers which helped
the foster carers to understand the science of matching children. Haringey were not
part of the pathfinders yet, there were other local authorities who were going to
receive financial grant from the government. It was requested there be a cost analysis
comparison between the Independent Fostering Agencies and the In-house fosters
and it be presented to the committee.

ACTION The committee requested that there be an update on the Josh McAlister
report, looking at the private market, private provider and standards which had been
part of the recommendation.

ACTION It was requested by the committee for there to be an update on broader
strategic changes taking place on the Stability Panel for the next meeting.

ACTION RESOLVED:
To note report.
REVIEW OF CORPORATE PARENTING STRATEGY

The Service Manager for Social Care and Safeguarding introduced the report. Main
points are summarised below. It was outlined that there was a national shortage of
carers however Haringey’s inhouse numbers were increasing and this was driven by
the Recruitment Strategy. She stated that the key priorities were:

e To ensure capacity was increased and the diverse needs of Haringey’s Looked After
Children were met.

e To ensure carers were adequately trained and supported so that Looked After
Children experienced high quality care.

e To ensure inhouse placements increased and therefore reliance on independent
foster carers decreased. She stated that there was a wide range of foster carers over
the age of 21. The team was successful in securing placements with Connected
Carers - carers part of the child’s extended network of family and friends. Marketing
techniques had been used to attract more carers. This approach had seen an
increase in number of carers. Another objective had been to increase inhouse carers
to reduce reliance on independent foster carers. The team’s current target was to



recruit and approve eight new foster carers for this year and increase overall capacity
by thirty. This would also include those currently with one placement increasing
capacity to look after two. - A further objective of the team was to increase the
recruitment of foster carers from diverse backgrounds to reflect the diversity of
children coming into care.

For this the team had extended outreach into the community. She referred to the
presentation in the report for more information. - The team had also ensured the
package was competitive enough to attract the right carers. She stated that the team
had created a benefits and perks leaflet. - Another objective had been to expand on
foster carers who specialise in different areas such as disabilities. The team had
informed prospective foster carers about the opportunity to develop and specialise as
they progress. One specialist foster carer was approved ,and another going to panel.
She referred to the presentation for more information. This approach meant that
children were not placed with an independent agency or residential homes. In 2023
the team had recruited:

o Five mainstream and five Connected Carers.
o Ten Regulation 24 (or interim placements for children with a family).

0 Increased capacity for 2 more children within existing placements. o In total the
team had increased capacity by thirty in inhouse fostering.

In 2024 the team had recruited:
o Ten mainstream carers and placed 13 children. o Six Connected Carers approved.
o Placed eighteen children with 13 Regulation 24 carers.

o Overall, the target for the year was thirty-three but this was exceeded to 43 children.
This year so far, the team had recruited:

o Two new mainstream carers.
o Nine new Regulation 24 carers.
o Working with inhouse carers to increase capacity for 5 more children.

o In April 2024 had increased capacity to 9. ClIr Ali expressed approval for the plan
and results so far. A question was raised as to how much the benefits and perks had
influenced the recruitment drive. The Service Manager for Social Care and
Safeguarding responded that some of that information was in the presentation at the
back of the report. Another question was raised as to whether the partnership work
with Islington Council was to Haringey’s advantage. The Service Manager for Social
Care and Safeguarding responded affirmatively — she stated that targeted work had
been done with Islington to find carers for the older cohort as well as emergency
carers. There had been joint recruitment activities, two carers had been recruited and
approved after the events. The Chair suggested that those aged above 60, should
also be targeted as foster carers. She then asked a question about a recent campaign
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to support Kinship Carers being paid. The Service Manager for Social Care and
Safeguarding clarified that Kinship Carers in Haringey were called Connected Carers
and were treated the same as regular foster carers. The Director of Children’s
Services pointed to the new statutory guidance regarding this — she outlined that her
team would look at this and look at how Haringey’s offer measured up to the new
guidance issued.

ACTION . Some discussion took place to clarify the various procedures that a child
goes through for a placement in terms of finances of special guardianship, Kinship
Carers or mainstream carers. The Director of Children’s Services clarified that the
driver for placements would be a decision as to what was best for the child, then an
assessment for the arrangement, and after this the finances arranged. She indicated
the team had more special guardians approved than foster carers. The Chair then
indicated that a marketing film produced by the team and other local boroughs to
recruit foster carers was outstanding. The Committee then watched the film.

CARE LEAVERS TO BE CONSIDERED A PROTECTED CHARACTERISTIC
UNDER EQUALITY ACT 2010 (VERBAL UPDATE)

The Assistant Director of Safeguarding and Social Care gave the Committee a verbal
update. Corporate Parenting Week will be held from the 24th -29th of October to raise
awareness of Children in Care and the responsibilities of Haringey Council as
Corporate Parents. The Assistant Director of Safeguarding and Social Care stated
that it was an opportunity to highlight the learning of last year and raise awareness of
Corporate Parenting. There was planned opportunities for collaboration between local
authorities and showcase successful stories and strategies that had a positive impact
on young people. It also would promote participation and encourage elected members
to actively engage with the welfare of Looked After Children. There was an invitation
being circulated for cooking sessions with ASPIRE.

The Assistant Director of Safeguarding and Social Care commented that the cookery
sessions were a great way for elected members, to engage and communicate with
young people. The team had planned workshops and training sessions as well as
opportunities to highlight foster care stories. Stands were planned for the reception
area and exploitation workshops specifically for care leavers. The team had planned
for information stalls on fostering, schools and other partners. Total Respect training
sessions and a Proud to Be Me cooking event was prepared by the young people in
care. The Assistant Director of Safeguarding and Social Care highlighted that this
would be a good opportunity to find out more about the challenges facing young
people, strengthen support from partners and reiterate Haringey’s commitment to
young people in care. She asked that Cabinet Members show their commitment
collectively.

The Chair agreed and asked that the invite for the cookery club sessions be sent
round to all members. ACTION

ANY OTHER BUSINESS

As time was limited, and due to technical difficulties, it was agreed by the Chair and
Committee to look at this in a separate meeting. ACTION



CHAIR:



